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A Note From Us

Thank you for your enquiry regarding our Prince2® Agile- Foundation and/or
Practitioner course.

We have prepared the following document to provide you with a comprehensive
overview of the process and contents of the course.

We pride ourselves on our affordability, excellent communication and the highly
quality service from both our administration team and course tutors. Our tutors are
always on hand to help you complete your course.

Please look through our welcome pack and let us know if you have any questions.

Y

Cohan Tyler
Managing Director
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Prince2® (PRojects IN Controlled Environments) is a methodology for project
management. The Prince2® Agile course is a complimentary approach of these 1.

methodologies within an Agile context. Gain insight into Agile methods, frameworks, Enrol on one of our

techniques and behaviours with CST Training in 3 easy steps. courses and complete
your training with our
expert tutors or via
E-Learning.

There are currently over 1 million certified Prince2® professionals across the world
and the qualification is considered one of the world’s most practiced methods for

project management. y,

Complete your
Prince2® Agile exams
CST Training have helped thousands of candidates successful gain qualifications via using the voucher

our virtual classrooms. Our industry accredited and experienced tutors are there to code provided.
support, guide and mentor during your course.

As part of our course (Classroom or E-Learning) we will received the official
Prince2® Agile Manual as a digital resource, this is available for you to access 24/7 3
during course and the resource is yours to keep and refer to after the course. :

Upon passing,

receive your
certificates from
PeopleCert.

We understand that exams can be daunting and stressful, that’s why, should you
need it, we offer a free exam resit as part of our course.

Completing Prince2®
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Course Overview

admin@csttraining.co.uk

The Prince2® Agile- Foundation & Practitioner course is for those working in businesses

who seek a more agile way of working and who want to understand vital be
as collaboration and transpency. The qualification is widely adopted arounc

naviours such
the world

and covers the essentials of managing successful agile projects, no mattert
scale. The awarding body for this course is Axelos.

ne industry or

We offer Prince2® Agile- Foundation & Practitioner e Project Management Professional (PMP)®
in a Virtual Classroom via Google Meets or via « |PMA Levels A,B,C and D® (Certified Projects

E-Learning. Director)

We run the Foundation and Practitioner Virtual
There are no formal prerequisites for the Foundation Classroom course in a 4 day block (our Prince2 Agile

course. Bundle):

Foundation = 2.5 days (Monday-Wednesday), exam
To undertake the Practitioner course you must taken on Wednesday.
complete and pass the Foundation course or have Practitioner = 1.5 days (Wednesday-Thursday), exam

achieved one of the following: taken on Thursday.
PRINCE2® 5th Edition (Foundation or Practitioner)

PRINCE2® 6th Edition (Foundation or Practitioner) If desired, you are able to only purchase the

PRINCE2 Agile® Foundation Foundation course,

or the Practitioner course

Project Management Qualification® (PMQ) (if you have previously passed Foundation) rather than

Certified Associate in Project Management® the bundle.
(CAPM)

020 3488 4472
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The course syllabus covers the practices
and processes of Prince2® Agile which can
be applied to your projects no matter the

industry or scale.
Y Roles and

Responsibilities

Prince2 Principles Prince2 Processes

& Themes

Prior to starting the course you will receive

a pre-course study notes pack to help you
prepare before the course.

During Prince2® Agile Foundation course you
will learn how to plan, manage and deliver
projects from start to finish within Agile

environments. The Prince2® Agile Practitioner
course then builds and expands on this and
helps you to understand how to practically
apply the Prince2® methods in live working
environments.

Recall and explain the purpose of
the Prince2 principles and themes.

Blend and Weave

Understanding the different
between Porject and Business As

Usual and how to intrgeate Prince?2
with Agile.

Application of the seven PRINCE2
Processes that provide an easy
to follow step-by-step method for
managing an project from initiation
to closure.

Agile Principles

Application of the Prince2
principles within Agile contexts,
how to tailor and how to apply.

Understanding of key project roles
and their responsibilities within the

PRINCE2 method.

Behaviours, Themes and
Processes

Application and understanding of
the Prince2 aspects within Agile
contexts.

Key Terms and
Techniques

Recalling, understanding and
explaining the key glossary of
terms, concepts and techniques for

Understand how the principles are tailored and ' Agile §

applied to Agile contexts

Focus Areas

Understand key concepts relating to Prince2. Understand the Agile focus areas

within context.

Understand key concepts relating to Prince2 Agile.

Understan the agile ways of working key terms
and techniques.

Course Content

Understand the focus areas in an agile context
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Delivery Process

The full Prince2® Agile- Foundation and Practitioner
Virtual Classroom course comprises of 4 full
consecutive days of training 2.5 days for Foundation
and 1.5 days for Practitioner.

The course will be delivered via the online platform
Google Meets with a live expert tutor and all
documentation will be provided to you digitally
before the course commences.

During the course you will work through the
syllabus step by step with our industry expert tutors
and have plenty of opportunities for questions and
discussions.

E-learning courses are conducted at the own pace of
the learner and can be accessed and completed at

a time that suits the learner. Our E-learning courses
also provide access to example exam papers, mock
exams and the official exam voucher including a
exam resit if required.

Prince2® Agile- Foundation and Practitioner Virtual
Classroom courses are delivered weekly from Monday
to Thursday, please see our website for our next
available start dates.

E-learning can be purchased and completed at a
time that suits the learner

admin@csttraining.co.uk | 020 3488 4472
~=C
g\ The exams for the Prince2® Agile- Foundation and Practitioner
la — courses are completed online via a remote web proctor.
—

As part of your course (Virtual Classroom or E-Learning) you
will receive an exam voucher allowing you to book in for your
exam. You will be advised to do so by your tutor during the
Virtual Classroom Course.

The exam is an accumulation of everything you will have
learnt during the course, here is a break down of what you can
expect in each exam. You must pass the Foundation exam in
order to move onto Practitioner.

e 60 minute exam duration
« 50 questions
e (Closed book

 55% pass mark

150 minute exam duration

« 50 questions

« Open book (official PRINCE2 manual only)
« 60% pass mark

Please find further information about the remote proctor
process:

Exam Information

Windows Proctor Guide - https://hubs.ly/HOZYLcvO
macOS Proctor Guide - https://hubs.ly/HOZYLf00



https://www.csttraining.co.uk/prince2-courses/
https://hubs.ly/H0ZYLcv0
https://hubs.ly/H0ZYLf00

Additional Information

Pricing

Prince2 Agile Virtual Prince2 7 E-Learning
Classroom Foundation Foundation

Prince2 Agile Virtual Prince2 7 E-Learning
Classroom Practitioner Practitioner

Prince2 Agile Virtual Prince2 7 E-Learning
Classroom Bundle Bundle

(Foundation & Practitioner) (Foundation & Practitioner)

Terms and Conditions

All courses are subject to our Terms of Business which you can access here.
Please note: by downloading/accessing the PRINCE2 MANUAL or any other related resources within 14 days from the date of the Course Acceptance
Confirmation, you will lose the right to change your mind under the Consumer Contract Regulations.

Course Transfers Fees

We will endeavour to accommodate requests to transfer you on to a different Course, but cannot guarantee that this will be possible. All transfers are
subject to a rebooking fee of 20% of the Course fee which is payable immediately in order to secure the Course transfer and is non-refundable and subject to
advance notice of at least 14 working days prior to the Course start date. Once the course has started all transfers are subject to a rebooking fee of 75% of
the Course fee which is payable immediately in order to secure the session transfer and is non-refundable.

Certificates

Once you have completed your exam(s) you will receive preliminary results and then PeopleCert will issue your certificate within 14 working days.

Rated 5 stars on Trustpilot

“Kobus was a great guy and a top tutor, kept the
training engaging! Very happy with CST Training
couldn’t have been better” -Mark

“Completed my Prince2 qualification with CST
Training and it was great, no complaints at all”
-Katie

“Didn’t think | would like the remote learning for
Prince2 but CST Training made it very simple to do
and | enjoyed the course”-Darren

“One of the best experiences I've had. Tutor went the
extra mile, entertaining and informative. If you're
nervous about distance e learning CST Training
nailed it for us.”"-Bruce
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